
REGIONAL GROUP GUIDELINES (2005)
1.1 Each member of a Regional Group must be a member of UKELA

1.2 Any person who is a UKELA Member and is resident in or working in the locality of any particular Regional Group may be a member of that Regional Group.

2 MANAGEMENT

2.1 Each Regional Group shall be managed by a Sub-Committee of up to 8 members, comprising Chairman, Secretary and Treasurer and 5 others.  The minimum number of Sub-Committee members shall be 3.

2.2 The Sub-Committee of the members of UKELA resident in the particular Region shall be elected by a majority of votes at either a General Meeting (or Special General Meeting), and subject to termination of office by resignation or otherwise, shall remain in office for two years until their successors are elected at the second General Meeting following their election.

2.3 Retiring members of the Sub-Committee shall be eligible for re-election but shall not serve on the Sub-Committee for more than six years in succession.

2.4 Notwithstanding the provisions of 2.2 and 2.3 all appointments of members of Sub- Committee shall be subject to the approval of the Council.

2.5 Any person appointed to the Sub-Committee must be a member of that particular Regional Group.

3 GENERAL MEETING

3.1 A General Meeting of the Regional Group shall be held every other year, not later than 1 December to transact the following business:

(a) To appoint the members of the Sub-Committee (as appropriate) (subject to the approval of Council)

(b) To deal with any special matters which the Sub-Committee desires to bring before the members, and to receive suggestions from the members for consideration

3.2 Members shall be notified in writing of the General Meeting not less than 21 days before the Meeting and shall be similarly notified of the business to be transacted.

4 SPECIAL GENERAL MEETINGS

4.1 A Special General Meeting may be convened at any time by the Sub-Committee and shall be convened within 21 days from receipt of a requisition in writing, signed by not less than ten members, specifying the object of the Meeting for any of the following purposes:

(a) To deal with any special matter which the Sub-Committee may desire to place before the members

(b) To deal with any special matter which any member may desire to place before the meeting, to remove any member or Members of the Sub-Committee from office, and to fill any vacancy or vacancies caused by such removal but subject in each case to the approval of Council.

4.2 Notice convening a Special General Meeting shall be given to the members in writing not less than 21 days before the Meeting, and shall specify the matters to be dealt with.

5 CHAIRMAN'S CASTING VOTE

At Sub-Committee Meetings, the Chairman shall have a casting or additional vote in the event of equality of votes.  At General Meetings, a Chairman shall be elected to preside and he/she shall have a casting or additional vote in the event of an equality of votes.

6
QUORUM
At Sub-Committee Meetings, three shall form a quorum.  At General Meetings, [ten] shall form a quorum.

7
LIAISON BETWEEN REGIONAL GROUPS AND THE COUNCIL
7.1 The Council has appointed one of its members to act as Regional Development Co-ordinators.  Regional Group may liase with the Council through this member, or alternatively through other Council members based in their regions.

7.2 The Council may invite representatives of Regional Groups to attend Council Meetings when issues relating specifically to Regional Groups are to be raised.

7.3 No public statement may be made by any Regional Group or its representative in the name of the UKELA without prior approval of the Council having been obtained.

7.4 Each Regional Group Secretary shall prepare and submit to the Regional Development Co-ordinator an annual report of Group activities at the end of each accounting year (ie. 31 May).

7.5 The Agenda and Minutes of Regional Group Meetings shall be prepared and sent by the Regional Secretary to the Regional Development Co-ordinator within six weeks after the date of the meeting.

7.6 The Agenda and Minutes of Council Meetings shall be sent by the Secretary to the Council to each Regional Group Secretary within six weeks after the date of the meeting.

8 FINANCE

8.1 The Council may in its discretion provide funding to each Regional Group.

8.2 Regional Groups may raise funds such as by charging a nominal fee to members attending meetings to cover costs.  Details of funds raised in this way must be included in the annual account referred to in 8.5 below.

8.3 Each Regional Group shall open and hold a bank account in the name of UKELA in the form stipulated by the Council eg: UKELA (South West Branch).  Bank account mandates and signatories must be approved by resolution of the Council.  The Regional Group Treasurer shall provide the Treasurer of UKELA with copies of all bank statements at the end of each accounting year (ie. 31 May for UKELA itself) and at such other times on demand from the Treasurer or any other Council member.

8.4 Each Regional Group Treasurer shall maintain a cashbook recording details of all income and expenditure, together with all invoices, receipts, correspondence etc., relating to such income and expenditure.

8.5 Each Regional Group Treasurer shall on request from UKELA Treasurer or any other Council member supply to such person such information as to financial matters as may be requested and each Regional Group Treasurer shall prepare and submit to the Treasurer of UKELA (not later than 30 June in each year) an annual account of the Group's income and expenditure for the previous financial year in the form stipulated by the Council of UKELA together with the documentation referred to in paragraph 8.4 above.

8.6 [Each Regional Group Treasurer shall on request from the UKELA Treasurer return any unused funding provided to the Regional Group by the Council as and when directed so to do.]

9 EXPENSES

9.1 Members of the Sub-Committee may claim from the Regional Group's funds any travelling or other expenses reasonably incurred in the proper performance of their duties.

9.2 Expenses claims must be submitted to the Regional Group Treasurer and approved by the Council Treasurer.
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