[image: image1.png]UK

UK ENVIRONMENTAL LAW ASSOCIATION





 Making the law work for a better environment
Strategic Plan

2003 – July 2006 

Approved by UKELA Council July 2003 

Executive Summary

The UK Environmental Law Association (UKELA) is the UK forum which aims to make the law work for a better environment and to improve understanding and awareness of environmental law.

UKELA’s members are involved in the practice, study or formulation of Environmental Law in the UK and the European Union.  It attracts both lawyers and non lawyers and has a broad and growing membership.  UKELA is the network for those interested in environmental law in the UK and key issues including GMOs/biotechnology, insurance and liability, climate change, IPPC, environmental impact assessment, waste, contaminated land, water and planning.  It includes a working party on Scottish Law and is particularly concerned that all countries within the UK have the best quality environmental legislation and adequate resources for implementation.  UKELA was formed in 1987 and has around 1,000 members. They include both corporate and individual members, based mainly in the UK but also overseas.   

Membership is for:

Barristers and advocates, Writers to the Signet, solicitors, legal executives and academic lawyers, environmental NGOs, government, local authorities and universities (including students), industry and environmental consultants, and all others interested in the best development and practice of UK and EC environmental law.

UKELA’s President is Lord Slynn of Hadley.  One of the aims in this plan is to attract more leading experts in environmental law on board, from a range of backgrounds, to help UKELA deliver its work over the next three years.

Aims 2003-2006

Our key aim over the next 3 years is to increase the level of activity from our membership so that we do indeed live up to our goals and "make the law work for a better environment".

This can best be achieved if our existing membership (and the new  members whom we plan to attract) get more involved in our organisation and its activities.   In particular, we need to review the achievements of our Working Parties - some have been first-rate (meeting regularly and  making important contributions to the development of UK environmental law) whilst others are practically dormant and need to be revived.

Furthermore, as a UK - wide organisation, we need to ensure maximum involvement from all  our members, wherever they live and work. This means ensuring that we have active Regional Groups that meet on a regular basis and that all of our members feel part of a national organisation.


When we look back on our achievements in 3 years time, we also aim to have made progress in making UKELA a more multi-disciplinary and international-minded organisation. We need to be aware of (if not to establish) and then make full use of our contacts and connections with similar environmental law bodies around the world.


We plan to establish stronger links with and attract to our membership environmental professionals who are not lawyers and yet who are seriously concerned with bringing about positive environmental law change, improving best practice and securing the best system to deliver effective environmental law.

We aim to have undertaken some major projects over the next 3 years - e.g. we intend to research the potential for establishing a national, accessible, electronic library of  environmental law resources; convening an international environmental  law conference in the UK (possible in 2005) and the review and further improvement of our web-site.

In summary, in 3 years time we would like to see our organisation develop - more ambitious goals, enhanced public profile, supported by more resources to achieve our objectives.


UKELA detailed Plan 2003-2006

Introduction and mission

The UK Environmental Law Association (UKELA) is the UK forum which aims to make the law work for a better environment and to improve understanding and awareness of environmental law.  It does this by bringing together experts in environmental law from a wide range of perspectives and operating centrally, via working parties and regional groups, works to influence the development of environmental law.  It communicates its work through its web-site and training sessions, to the media and in its journal, e-law. 

Whilst the main focus of UKELA’s activities is environmental law, its work is also influenced by policies and debate on the environment emanating from Europe as well as the UK.  Therefore, in order to deliver its aim of protecting the environment through better environmental law, it may need to engage in wider debates from time to time.

In aiming to influence the development of environmental law UKELA listens to its members who are from a wide range of backgrounds.  Some are city lawyers working for companies with an interest in commercial activities, others may be environmental campaigners working for major NGOs, others are academics or regulators.  However all have a commitment to UKELA’s objectives and when working on behalf of UKELA have those objectives at the forefront of their minds.

As much environmental law emanates from Europe, UKELA aims to forge stronger links with organisations with greater resources to work at the European level.  However its membership includes experts on European environmental law, as well as those with expertise at the national level (England, Wales, Scotland and Northern Ireland).  

UKELA aims to influence the development of environmental law through research and informed argument.  It does not see itself as a campaigning body, relying on the weight of expertise within the organisation and the force of its arguments to lead to beneficial change.

Environmental Law today 

Environmental law is an area that continues to expand.  Increasing interest by Westminster, devolved Parliaments, Brussels and International Treaties give rise to an ever expanding area of law which impacts on many aspects of UK society.  Whether it is the drive to redevelop brownfield sites or the impact of the precautionary principle in issues such as biotechnology, environmental law is an area of increasing importance.  Environmental law is, by its very nature, a multi-disciplinary subject with solicitors, barristers, consultants, policy makers and academics all having an interest in its development.

Background 

UKELA was founded in 1987 as the Environmental Law Association, a membership body for those interested in, practising in, drafting and teaching environmental legislation, a developing body of law. It was registered in May 1987 as a private limited Company, and changed its name to the United Kingdom Environmental Law Association in December 1989.  It was registered as a charity in June 1988.

Its charitable objects are:- to promote for the benefit of the public generally, the enhancement and conservation of the environment in the United Kingdom and in particular to advance the education of the public in all matters relating to the development, teaching, application and practice of law relating to the environment.

The Environmental Law Foundation (ELF) was founded after UKELA and by UKELA members. Unlike ELF, UKELA is not a campaigning body (UKELA aims to be impartial, whilst stressing that it wishes to work with the Government, Parliament, business and major environmental organizations to encourage and promote an enforceable legal system for the United Kingdom), and does not take up specific legal cases on the part of members of the public.

Membership 

From its inception, UKELA was never purely an environmental lawyers association, and neither was it an environmentalist lawyers association. Non-legally qualified members, such as environmental consultants, were eligible to join from early on. The Association has changed in that the membership spectrum has developed.  Whilst still remaining primarily an association of legally qualified professionals,  many more academics, scientists, students and consultants have joined, its networks have widened with the Regional Groups and Working Parties, its activities have increased and its training events, such as the Annual Conferences, have become far more professional and well-attended. Increasingly, it is consulted by Government departments, mainly DEFRA and also by the Environment Agency, on draft environmental legislation, guidelines etc.  However it still retains its friendly collegiate atmosphere which makes its events welcoming to existing members and newcomers alike.  

Track record 

UKELA has a strong track record of influencing the formulation of environmental law and plans to be more proactive in this work.  For example, its recent achievements include initiating a public debate about the need for an environmental court, influencing the drafting of the CROW Act on its nature conservation aspects and influencing the development of the current contaminated land regime.

UKELA also runs, on a voluntary basis, a most successful annual conference at which hot topics are keenly debated (biotechnology, carbon emissions and use of energy for instance).

Most recently it has been supporting the UK Government in its attempts to put the environment back into the draft Convention on the Future of Europe.  

Resources

UKELA’s strongest resource is its volunteers, although this is seen as a weakness by some as the volunteers can be very busy with their professional lives.  It has been served by a General Secretary part-time and self employed since 1995.  Much of the work is carried out by volunteers.  They demonstrate a high level of commitment to the organisation and have developed a critical focus on how better they can achieve the delivery of the organisation’s charitable objectives.

Decisions about future direction and activities are taken by the Council, which has 23 members elected by the wider membership.  The chairman, vice-chairman and treasurer form the executive committee and inevitably, because of the lack of staff, have a hands-on day-to-day level of responsibility which is taken very seriously.  

The current financial situation is sound, with an adequate level of reserves, which will cover the current level of activity and the continued engagement of the General Secretary and the  Executive Officer appointed in 2003, who is working to support UKELA’s profile raising work.  However if UKELA is to develop and grow it will need to work towards increasing its staff resources by increasing its level of core support (this means more income from its membership scheme and activities that make a surplus) and to attract charitable funding for major initiatives.  

The Challenges Ahead

UKELA is planning to change as an organisation over the next three years.  The planned changes include:

· Being more proactive in working to deliver its charitable objectives of environmental protection and public education

· Working to secure a higher profile for the organisation both within its own membership and externally

· Delivering a better service to its members

· Providing more planning, direction and operational quality control from the UKELA Council to increase effectiveness and accountability 

· Increasing its membership base, widening the spectrum of membership and being more effective outside London 

In order to do this it will need to increase it base level of resources by building and strengthening the organisation.

UKELA will continue to play to its strengths:

· It is a respected source of comment on environmental law

· Its members value highly the opportunities for networking and professional skills enhancement it offers

· Its membership includes many of the leading experts on environmental law and it will continue to attract and enhance a high quality, broad membership

Its key targets (currently under-represented) to involve in its work are:

· Barristers

· Environmental NGOs

· Local authorities

· Academics and Students 

· Environmental consultants

· Environmental managers in the private sector

UKELA had a financial setback (due to publication costs) about three years ago, causing nervousness which caused organisational development to slow down.  Although during this period there were some major successes in terms of influencing the formulation of law, UKELA has been criticised as being too narrowly focused, elitist and not sufficiently driven by the imperative of seeking better environmental quality through its work.  This is at a time when a huge amount of environmental legislation emanating in Europe is being implemented in the UK and when the environmental imperative for business has never been greater.  However under the previous chair decisions were made to be more proactive in promoting the organisation, appoint an Executive Officer and move to a new level of activity – this plan now rolls those intentions forward.

UKELA’s new three year plan recognises that there is a real opportunity to grow and raise its profile, whilst providing a better service to its members, to those interested in environmental law and to the environment itself.

Aims 

Aim 1: To encourage the development of environmental law for a  better environment and promote the effective implementation of it 

Targets: decision-makers.

Key activities:

· Influence the development of legislation via the working parties

· Raise the profile of key issues

· Improve the accountability, effectiveness and topical relevance of the working parties

· Address any gaps in environmental law and address any issues arising out of devolution with the aim of securing the best quality environmental legislation across the UK

· Monitor and respond in line with UKELA’s aims to any proposed changes to legislation of significant importance (Europe/UK)

· Promote effective environmental legislation wherever it originates (and give arguments against where legislation is unnecessary, confusing etc)

What needs to change to do this:

· UKELA Council to provide a strong lead on key issues for working parties

· Working parties to be more proactive and accountable to UKELA centrally

· Better communications between UKELA Council, the working party co-ordinator and the working parties

· An effective protocol for the working parties, which includes an improved regime for planning ahead (with relevant aims), organising activities, levels of activity and taking forward UKELA’s objectives

· Full working party involvement in making the changes

· Strategy for UKELA work on devolved administrations, particularly northern Ireland in year one, but with consistency and best practice across the whole UK as an ultimate goal

Aim 2: To promote and provide access to information on environmental law to a wide audience

Targets: public and members

Key activities:

· Re-structure and maintain the website to provides better access to comprehensive information on environmental law, up to date briefings from the working parties on the key issues from a UKELA perspective;  discussion site etc

· Research the viability of setting up an electronic library (which would be independent and educational) – subject to funding being available 

· Investigate the establishment of a training programme (having researched cost effectiveness, USP, others in the market, with joint pilots initially)

· Produce information on key issues  with relevant partners
What needs to change to do this:

· Costed web-site improvement strategy and any changes to be adequately resourced

· Project developed on better access to information (in partnership with others)

Aim 3: To promote discussion and networking opportunities amongst those interested in environmental law

Targets: members/others not yet members

Key activities:

· Annual conference

· Garner lecture

· Improve the accountability, effectiveness and promotional work of the regional groups 

· Enhance e-communications between members

· Hold social events including field visits

· Strengthen links with European organisations and institutions (EELA/EEB/UNEP)

· Strengthen links with UK law/lawyer bodies (APIL, IBA, PEBA)

· Keep the question of producing a year book under review

What needs to change to do this:

· Effective regional groups in all regions which have one

· Monitoring effectiveness of regional groups by Council and action taken to address any issues that arise

· International conference to be considered for 2005

· Stronger links with similar interest orgs

· More social events

Underpinning aim:

To build and strengthen the organisation so it can deliver its other aims consistent with the overall objectives for UKELA 

Key activities:

· Meet the needs and wants of the members where possible

· Grow and broaden the membership

· Increase income from subs

· Raise money from external sources for identified needs

· Introduce logo & consistent house style 

· Attract VIPs who add credibility, are active and from a range of backgrounds

What needs to change to do this:

· Identify what members want (via questionnaire and events)

· Research gaps in membership and potential new sources of members

· Secure more members from more sectors

· Consider ways to increase subs’ income

· Apply for funding from charitable sources

· New logo and house style introduced

· Introduce Vice-Presidents scheme and keep them briefed and involved

Resourcing the Plan

In determining UKELA’s future course, consideration has first been given to what UKELA wants to do. Considering how to resource those aims follows on from that, rather than determining the aims.

UKELA is currently largely dependent on volunteers with two self-employed part-time home-based members of staff (able to offer five days a week paid work in total).  In order to develop the organisation UKELA will want to ensure it has the right level of volunteer and staff resources.

The UKELA Council has considered three future scenarios, one of which includes a move towards having staff employed by the organisation.  All imply some degree of growth with membership increasing and additional sources of funding being secured to pay for an increase in the activity level and a better service to members.

The organisation will develop by:

Using the Reserves (speculate to accumulate):

It is normal practice for an organisation to keep 6-9 months of expenditure in the reserves.  Anything surplus to this can be spent on the targets (increasing membership, web-site etc). 

Increasing base level funding:

· Increase core income from members (higher subs/more members)

· Move to a reliable and tax efficient form of subs collection (direct debit/Gift Aid)

· Run training for members and other events which make a surplus

· Apply for funding from charitable sources (including charitable trusts, Landfill Tax)

· Share resources with better resourced organisations to aid development/build capacity/learn

Develop a major project proposal:

This will help raise the profile of the organisation, as well as enabling it better to fulfil its charitable objectives.

E-Library on environmental law

Aim: to enable better access to information about environmental law and to promote a wider understanding of environmental law 

Reason: In order to develop its first strategic plan UKELA has consulted widely – both internally and with external partners, such as other NGOs.  Many people have identified a need for better public access to information on environmental law.  This would help the implementation of the Aarhus Convention in the UK over the next two years and beyond in that it promotes an active role for citizens in designing, monitoring and enforcing environmentally sound policies and legislation at the local, national and international levels.  Article 5 (3) of the Convention explicitly requires the progressive availability of environmental information in electronic databases.

UKELA is in the initial stages of developing an idea for an e-library on environmental law which would have the merit of being widely accessible, without needing the capital and ongoing running costs of a paper library.  This idea has been promoted before – in the early 1990s – but was felt to be an idea before its time. It is felt that public access to information online has increased hugely, and that the need for such an e-library is now pressing.     

UKELA is  able to develop the resources and partnerships needed to take this work forward and is uniquely placed to ensure the right information is available to engage the wider public, thereby improving environmental policy and legislation, and its impacts on securing a better quality environment.  This will help lead to higher quality decision-making, more public acceptance of its results and a better opportunity to raise awareness amongst potential violators and therefore avoid environmental harm.
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